











Examples of Reinforcing Feedback

— Rumors: “l told only one person, but soon everyone
knew!”

— Avalanche: “It was like a snowball gathering mass and
momentum.”

— Virus: “Only few had the virus at first, but soon it
became an epidemic.”

— Fads: “That fashion fad caught on quickly because
soon everyone had to have it.”

— Success breeds success: “I just observed systems
thinking strategies in my colleague’s school. | was so
impressed with the way children were communicating
their thinking! We need to learn more and
implement.”







Examples of Balancing Feedback

— Room temperature: “When the thermostat is working, the
room temperature tends to be constant when it is hot
outside.”

— Exercise: “When | play basketball, my cardiovascular
system and muscles are working very hard. | appreciate
timeouts that give me short rest, and then | am able to get
back in the game and play hard again.”

— Supply and demand: “When fewer items are available, the
price can be high, but when many are available, they tend
to go on sale.”

— Television volume: “Sometimes | have to turn the volume
down during commercials to keep the volume at a
constant rate.”

— Achieving a goal: “We are working hard to achieve our goal
by providing professional development to members of our
school staff”






Causal Connections
* When you see a “+” or a “-” at an arrowhead,
it indicates the nature of the causal

relationship.

* A “+” means that the cause amplifies or adds
to the effect in the same general direction.

* A “” means that the cause slows down or
subtracts from the effect and in many cases, in
the opposite direction.










































