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You know you’re 
a 

SYSTEMS 
THINKER 
if you pay 

attention to… 

How things 
influence one 
another 

Mental 
models 

• Leverage 
• Behaviors 

generated by 
system 

• Pay attention to 
other 85 % of the 
iceberg 

Relationships Change over 
time 

-Consequences 
 
-patterns and 
trends 

-Big picture 
 

-ferreting 
(surfacing 

assumptions 

Perspectives 
Unexpected 

consequences 

-Accumulations 
and rates 
-inflows and 
outflows 

Habits of a Systems Thinker 


